Partnership Match
Program

A FEVIEW. Off thel program
and hew! terapply,




Background

Purpose of the Program
- [0 provide an incentive to you for all of your
hard work you do for our Parks

Funding Source
- Recreation Passport
- Park Endewment Fund

Program Authorization
—Not a grant, ISt ar partnership
- NOrMOREY, thanNSiErred tor OrganiZations



Program Review

Summary
- 8 to 12 project funded annually
- $100,000 total in state assistance provided

Types of Projects
- Asbestos Abatement
- Historic Building Restoration
~ Playgrounds
- Multi=tise stage
- BasketballfCourts
— Boardwalks
— Eguestriantiialls



Partnership Scenarios

1. 501 (c)(3) gifts the money to the DNR and the State
Implements the project through their processes.

2. The DNR donates materials and the
501(c)(3) iImplements the project.

3. Ihe DNR and the 501.(c)(3) eachr agree to
IMpIEmMERt their own! portion: off the project as
separately administered projects.




Eligible Applicants

501 (c)3 Nonprofit Organizations
- Friends Groups
- Nonprofit Conservation Organizations
- Community: Foundations

Officially Recognized by DNR
- Memorandum off Understanding

Proof of Match
= MUusSt have prool o avallable funas iorn
50Y%6) 0 MoKe off the total pProject Valle:



Eligible Projects

At a Parks and Recreation Division
administered lands

50% or less of project value = $5,000 to
$20,000 (State Contribution)

Construction-based

Woerksltem: Propoesal (WIP) e iiail
Propoesall ((iP)rapproved by DNR

Z-Veairmax. Implementation schedule



ldentifying a Project
Work with your Unit Supervisor

1. Identify a project where $5,000 to $20,000
IS heeded from the State

2. Ensure that the project WIP or 1P approved
3. Determine type off parthershipr SCENaKIo
45 @it and Acceptance AgreEEmMERL

= Short fiorm for Scenario 1

— [LONG fiORM O SCENAROS 2 8 3f =
INSUFanNEE



Completing the Application

Section 1:
- Organization, Site and Project ID
- Project Description
- Jiotal Project Cost, VValue requested from
DNR, Value provided by organization

Section 2:
= Organization HISterY
= Recent Accomplisnments
= NUMBEK Off actiVe particCipants
= Prooefioff Mateh
= Memprandium o Understanding
- 501(C)((3) Status




Completing the Application

Section 3:
- Partnership Scenario
- Project Scope Items for DNR
- Project Scope Items for Organization
- Estimated value
= Source of estimates

Section 4:
= Project Schedule (2 vear limit)

Section 5:
= [Descriperthe planiiorong term malntenance
(fURdING, SOUKCE, EndoWmERtHitind?)



Completing the Application

Section 6
Required Attachments

Section 7

Certifications firom Organization
Certifications firom State

Mcnigan Deparimerd of Natuat sz
GIFT AND ACCEPTANCE AGREEMENT FOR DESIGN
AND/OR CONSTRUCTION OF A FACILITY
By autortyofPart 5 of Act 451, PA. of 1904, 35 amenced.

This Gift and Acceptance Agreement (Agreement), effective as of the date of the signed
‘agreement, is entered into between (Name of Organization Provi
anization,

Organi ., Nonprofit address i, and
MICHIGAN through the DEPARTMENT OF NATURAL RESOURCES (DNR), whose address is
P.0.BOX 30257, LANSING MI 48909-7757.

RECITALS

. The DNR has jurisdiction over certain real property, located in Township,
County, Mi (Site).

B. _{Name of Organization) is an organization with a mission. {Mission of
‘organization not details of the project)

.. Name of Organizaton) dssires 0 enginee, constnet nd gv .1 18 DNR of
improvements to the Site (Site Improvements), subject {0 the terms and

Agreement. (Name of Organization) desires to enter the Site for the wrpm care wnsmmung
the Site Improvements.

< D.  The DNR desires to accept (Name of Organization) gift of the Site Improvements,
‘conditioned upon completion of the Site Improvements as provided in this Agreement The DNR
is willng to permit (Name of Organization) and ite employees, agents, members and
" 8. —ap, ‘contractors to enter the Site to perform all work related to construcion of the Site
™) ) Improvements, subject to the terms and conditions of this Agreement.

E. , ame of Organization) and ihe DNR iniend tha the ot o S Improvements wl
be used to enhance the Site for the benefit and recreation of the pul

ARTICLE |
GIFT TO DNR

14, Gift of the Site Improvements, (Name of Organization) hereby makes a gif of the Site
Improvements to the DN, as deseribed on attached Exhibit A. This gitis conditioned upon the
terms and condiions of this Agreement.

Conditional Acgentance of Gift, The DNR agrees to accept the giftof the fully
et L e coneions of s Aoy sorom and
‘conditioned upon substantial completion of the Site Improvements, as required in this
Agreement

1.3. Donor Recognition. {Name of Organization) shall be entitied, subject to appicable law
v ocaton onthe Sk
idenifying its gift. The DNR
may sl rezoaize th. Gonor pursuant i any appikable Site of Mchigan policy of proccdure

= e
TS \‘,




Required Attachments

Partnership Match Program Application

Copy. of IRS determination confirming 501 (c)(3) tax exempt
status

Copy. of your organization’s Memorandum off Understanding with
the DNR

Copy. of draft Gift and Acceptance Agreement with the DNR,
either short form or long, depending: on scenario selected.

Site Development Plan
Proeii o Mateh (bank: statement, |Etters ol CommItmERL)

Project location map asiitrelates torther StaterParks RECrEation
Ar€a or State Forest



Other Application Notes

Allowable number of project sites
- Single project, single site per application

Number of allowable applications from a single applicant
= No limit, but applications must be prioritized.

Scoring Criteria
= Addressi as many. as you can in your description to Score the
Most points.

Turning In the Application

e-mail: WV ETH

lisicolrinni@riichliclzlnl.cle)V PRIDIPlanning  Section' — Grants Coordinator
Michigan: Depanrtment ofif NatlralFRESOURCES

DO NOT FAX PO Box: 30257

Lansing, MIF48909-77.57:


mailto:lincolnm@michigan.gov

Review Process

Please Allow Approximately 8 to 10 weeks for review
- Partnership Match Program Committee

Conditional Award Letter
- Sent after review process Is completed
- Requesting more information if necessary.

Execution
- Gift andl Acceptance Agreement signed by, bothl parties Serves
as the Memorandum: off Understanding fior the project



Project Implementation

Unit Supervisor
- Work with your local unit supervisor to implement the project

Progress Reports

Project Close-out
= Once project is completed, a statement

from your Unit:

g
Superviser will"allow: the project to closed out.




Other Funding Sources

Community Foundations
- Often act as fiduciaries for fundraising campaigns
- Some may. offer grant programs
- Often community recreation focused

Private Corporations
- Start with your local Chamber off Commerce
- [Large corporations often have grant programs available for
NON-profit organization budgets

Local Schools
-~ (Can| e a SOUrCE fior campalgns that are edication driven
(math-a-thens), read-a-thoens, etc.)



Other Funding Sources

Local Units of Government
- Often recognize that parks are an economic asset
- Quality of Life

Health Care Providers
- Partner with local hospitals, rehab centers

Individuals
- Get the word out “crowd-funding™

THINK OUTSIDE OF THE BOX

Thinkieutside of Your parkiand your organization
Common goals andiinterests are everywhere

PARTNER, COLLABORATE, WORK TOGETHER



